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I have a spectacular view from my office in Des Moines; I overlook Iowaôs 

State Capitol and the World War II Memorial Plaza. This, however, isnôt 

my only view of the state. As I near the end of my second year as direc-

tor of the Iowa Department of Education, I have now visited 100 of Iowaôs 

more than 300 public school districts. Along the way, Iôve learned a few 

important lessons.  

 

Improvement happens at the intersection of data and relationships. 

On a recent visit to Linn-Mar Community School District, I joined a  

Professional Learning Community (PLC) meeting in which the teachers, teacher leaders, and  

building principal conducted a student-by-student analysis of the effectiveness of their reading 

interventions. The team used both data from the early literacy assessments and knowledge of 

each studentôs learning style to determine how to best meet the specific literacy development 

needs of each child. This approach embodies what Iôve seen in high-functioning school teams 

across the state: they take the time to create bonds with each other and with their students 

while simultaneously using assessment data to identify areas for improvement.  

 

Iowaôs Teacher Leadership and Compensation (TLC) system is having a positive impact 

on schools. 

Iowa is changing the teaching profession for the better. Over the last four years, we have  

collectively worked to empower teachers to lead and to create more and better opportunities for 

collaboration. In every school Iôve visited, teacher leaders are using a combination of both  

individual coaching and systemic changes to professional development to improve student 

achievement. Iôve observed one-on-one coaching conversations in West Delaware, small-group 

meetings in Central Decatur, and school- and district-wide professional learning in Benton  

Community.  Each school district truly owns its teacher leadership 

 

Register for July 
TLC conference 
 
Registration is under way for 

a Teacher Leadership and 

Compensation (TLC) confer-

ence which is designed to 

explore maximizing 

resources to impact teacher 

and student growth. 

 

The Fourth Annual Leverag-

ing Teacher Leadership: An 

Institute for Teacher  

Leaders and Administrators 

will be held in Des Moines 

on July 13. 

 

This yearôs institute will in-

form, engage, and inspire 

educators across Iowa to 

take back ideas, strategies, 

and resources that will help 

to improve practices that 

advance both the teaching 

profession and student out-

comes. To register and read 

more, click here. 

Director Ryan Wise 

Continued on page 2 

https://das.iowa.gov/capitol-complex-monuments/capitol-complex-monuments/wwii-memorial-plaza-31
https://www.educateiowa.gov/article/2017/05/10/register-july-tlc-conference
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plan and uses a variety of approaches to strengthen teaching.  

 

Culture matters.  

High-performing schools create a positive culture in which both teachers and students 

care about relationships and achievement. Schools like Garner Elementary in Iowa City 

and Cornell Elementary in the Saydel Community School District effectively utilize  

Positive Behavioral Interventions and Supports (PBIS) systems to create safe, healthy, 

and caring learning environments for their students. They celebrate and acknowledge 

when students exhibit the attributes that strengthen their school culture.  

 

Perry Community School District is just one of many I visited this year that intentionally 

builds community. On my visit, I was handed a card with the heading, ñThe Spirit of a 

Bluejayò with an acrostic poem: Pursues excellence, Embraces diversity, Recognizes 

individuals arenôt defined by their circumstances; Reflects pride in our schools; Yearns 

to serve others. This serves as a powerful daily reminder of the districtôs expectations for 

its students.  

 

One of my last visits of the school year was to Prairie Trail Elementary in Ankeny. If I 

showed a video of the visit and asked someone to guess when it was filmed, September 

would be a more likely response than May. Teachers were making every minute of  

instruction count; they were focused and engaged, and so were their students.  

 

Community engagement strengthens schools.  

Iowans care about their schools and when schools reach out, individuals and  

organizations are willing to help. In Marion, the Marion Economic Development  

Corporation is working closely with area schools and Kirkwood Community College to 

develop and retain talent. In Pella, Vermeer Corporation holds an annual career day for 

students and externships for teachers in the summer. And in Fort Madison, partners like 

the YMCA and Elliott Test Kitchen create learning opportunities for students that stretch 

beyond the school day.         

         

Iowa students are becoming college and career ready.  

Iowaôs new definition of college and career readiness emphasizes not only achieving proficiency in content knowledge, but also 

acquiring practical transition skills, developing key learning strategies, and building strong leadership skills. Each week, I see 

Iowa students embody this definition.  In Charles City, I listened in awe as a team of eighth-graders described their project to 

earn bird habitat certification from the National Wildlife Federation. In Burlington, I participated in community service projects 

led by students as part of the annual Hound Town Days. In Gilbert, I watched as students and parent volunteers created a  

replica of the Vietnam Veterans Memorial wall for the local Veterans Day program. And in Algona, I listened to high school 

students in the Link Crew describe how they took ownership of freshman orientation to improve the transition from eighth to 

ninth grade.  

 

Iôm extremely privileged to have the opportunity to visit schools across Iowa each week. I see great things happening for  

students in rural, urban and suburban settings. And as this school year draws to a close, I want to send a sincere thank you to 

all teachers, administrators, school boards and community members for all you do to continually strengthen the quality of  

education your students receive. I wish you all a summer filled with rest and reflection.  

 

Continued from page 1 

Visiting with Principal Brian Vaughan 
at Cornell Elementary School in the 
Saydel Community School District 
during outdoor activities for a  
schoolwide PBIS celebration. 

Linn-Mar PLC 

View from the Directorôs office in the 
Grimes building in Des Moines. 

 
For more photos of Director visits,  

click here. 

https://www.educateiowa.gov/documents/school-leader-update/2017/05/definition-college-and-career-readiness-flyer
https://www.flickr.com/photos/iadeptofeducation/albums/72157684403883756
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Due to some changes in the Elementary and Secondary Education Act (ESEA), the Iowa Department of Education will be  

holding a series of regional meetings to provide initial guidance. Public and nonpublic schools may participate in any of the 

regional meetings. Department program leaders from Title programs, as well as representatives from the Department  

administration, will be leading the meetings. Registration is open as follows: 

Date Location Room Capacity Reservation link 

June 1 AEA 267 - Marshalltown   
909 S. 12th St.  
Marshalltown 

A,B,C,D,E 100  
Marshalltown 

June 6 Iowa Central Community College 
2031 Quail Ave.  
Fort Dodge 

Triton Room on 
East Campus 

100  
Fort Dodge 

June 7 Heartland - Adel 
602 Vision Pkwy 
Adel 

Adel Mtg. Space 100  
Adel 

June 13 Great Prairie AEA - Ottumwa  
2814 N Court St.  
Ottumwa 

Auditorium 100  
Ottumwa 

June 21 Grant Wood AEA - Kirkwood Regional Center 
2301 Oakdale Blvd 
Coralville 

Room 118 70  
Coralville 

Fast-Track Iowa's Future Conference, set for Wednesday, June 21, will help communities find the tools they need to build 

strong school-business partnerships. The conference will highlight new, emergent, and established partnerships currently 

transforming communities across Iowa, as well as dozens of snapshots of nationally recognized best practices happening in 

our state. This will be a great event for: 

¶ K-12 Leaders, administrators, principals, educators, and higher education professionals hoping to connect  

students, counselors, and teachers to STEM work-based learning opportunities through school-business  

partnerships and teacher externships; 

¶ Iowa employers and community business leaders interested in connecting with school districts, colleges, and 

universities to develop and enhance STEM work-based learning in their organization, and interested in learning 

about registered apprenticeships, workforce training programs, and opportunities; 

¶ Workforce development, economic development, and Chamber of Commerce professionals wanting to develop 

programs in their region and grow school-business partnerships; and 

¶ Non-profit organizations and school-to-work advocates with workforce-related programs, connecting Iowans to 

work-based learning opportunities and growing their network. 

 

More details about the event, as well as registration, are available at www.IowaSTEM.gov/Fast-Track-Iowas-Future.  

 
 

https://www.educateiowa.gov/event/title-programs-i-ii-iii-guidance-presentation-marshalltown
https://www.educateiowa.gov/event/title-programs-i-ii-iii-guidance-presentation-fort-dodge
https://www.educateiowa.gov/event/title-programs-i-ii-iii-guidance-presentation-adel
https://www.educateiowa.gov/event/title-programs-i-ii-iii-guidance-presentation-ottumwa
https://www.educateiowa.gov/event/title-programs-i-ii-iii-guidance-presentation-coralville
http://www.iowastem.gov/Fast-Track-Iowas-Future
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Join the Iowa Communications Network (ICN) for InterConNEXT 2017 on Aug. 3, 

from 9 a.m.-12 p.m., at the FFA Enrichment Center in Ankeny. The interactive event 

will connect industry partners and ICN customers and showcase the benefits of new 

strong, fast, and flexible ICN service offerings. ICN will be showcasing new services 

including AramidFW. To register for InterConNEXT 2017, click here.  For more  

information, click here. 

Iowa Learning Online (ILO) fall enrollment is now open. To better meet individual student needs and diverse schedules of Iowa 

schools, ILO will offer two separate cohorts during the fall 2017 semester. Flexible scheduling options are offered with  

fall semester cohorts. Offset by two weeks, the two cohorts will offer enrollment and scheduling flexibility within the first month 

of each term.   

 

ILO is piloting a new Branch Out! service to help schools take the first step to offering their own online service to meet local 

district needs. ILO provides the infrastructure and high school courses, and the local school provides the teacher. 

 

In addition, if you have been unable to secure a properly endorsed teacher, Iowa Learning Online can serve you in an offer and 

teach capacity. Contact Gwen Nagel at gwen.nagel@iowa.gov or call 515-419-3275 to request that an ILO online course tem-

porarily fulfill an offer and teach requirement. The Iowa Learning Online Substitution Application is available on the  

Iowa Department of Education CASA system. Find out more and access the waiver on the website.  

 

https://www.eventbrite.com/e/interconnext-2017-registration-33629874861
https://icn.iowa.gov/interconnext
http://iowalearningonline.org/news/starting-fall-2017-flexible-scheduling-options-ilo-semester-cohorts
http://iowalearningonline.org/news/ilo-piloting-new-services-help-schools-start-their-own-online-program
mailto:gwen.nagel@iowa.gov
https://www.educateiowa.gov/pk-12/accreditation-program-approval/waivers-and-exemptions#Iowa_Learning_Online
http://iowalearningonline.org/about-ilo#offer
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The U.S. Environmental Protection Agency (EPA) has announced the availability of approximately $11 million in rebates to 

school bus fleet owners to help them replace or retrofit older school buses. Upgrading buses with older engines reduces diesel 

emissions and improves air quality.  

 

The EPA will accept applications until June 20. The EPA expects to give out  

between 20 and 80 grants to fund cleaner school buses, offered under the Diesel  

Emission Reduction Act (DERA). Over 25,000 buses across the country have  

already been made cleaner as a result of DERA funding going back to 2008. In a 

recent round, seven of the 76 schools selected to receive rebates were from Iowa, 

bringing a total of $185,000 into the state.   

 

To learn more about the rebate program, applicant eligibility, selection  

process and informational webinar dates, visit School Bus Rebates.  For questions about applying, contact CleanDie-

sel@epa.gov.  

The registration fee for the annual school bus driver training program will increase from $25 per driver to $30 per driver,  

effective July 1. This will be the first fee increase for this program since 2010. 

In an effort to make the Vehicle Information System (VIS) more user friendly and to maintain cleaner and more accurate data, 

school districts are being asked to verify their vehicle information by July 1.  

 

This would include adding all eligible vehicles (those vehicles actually used for 

transporting students), deleting vehicles no longer being used for student 

transportation or no longer in a fleet, and making sure all information pertain-

ing to the vehicles in the VIS is accurate and complete.  

 

For questions, contact Max Christensen at 515-281-4749 

or max.christensen@iowa.gov. 

https://www.epa.gov/cleandiesel/clean-diesel-national-grants
mailto:CleanDiesel@epa.gov
mailto:CleanDiesel@epa.gov
mailto:max.christensen@iowa.gov

